Terrell County Independent School District
Sanderson, Texas 79848

Meeting Minutes from February 23, 2022, Workshop/Called Meeting

The Terrell County Independent School District convened on Wednesday, February 23,
2022, at 6:00 P.M., in the conference room at the Sanderson High School, 302 North
Second Street, Sanderson, Texas.

Trustees Present:

Mrs. Lali Ortiz, President

Mr. Clay Houston, Vice President
Mr. Thaddeus Cleveland, Secretary
Mrs. Sharon Wolfe

Mr. Fernando Sanchez, Jr.

Mr. Marco Fuentez

Mr. Chase McCrory

Administration Present: Amanda Magallan, Superintendent
Workshop

Terrell County Independent School Board members and Superintendent Magallan met to
complete Updated 1556 Training presented by Larry Lee of Region 18.

Called Meeting

At approximately 8:40 P.M., the Terrell County Independent School Board members and
Superintendent Magallan met to discuss the following Action Items.

Public Comments/Audience Participation TCISD Policy BED (LOCAL):
None

Action Items:
Mrs. Magallan presented the following:

Consider/Approve 2022-23 West Texas Service Cooperative Interlocal Agreement with
Region 17 Education Service Center — Mrs. Ortiz motioned to approve the Interlocal
Agreement. Mrs. Wolfe seconded the motion, and the motion was unanimously
approved.

Deliberation regarding the preferred qualifications, credentials and qualities for a new
Superintendent of Schools and review/deliberate search process, donation, proposed
timeline and draft vacancy posting for Superintendent of Schools. — The Board
recommended what to list on the Superintendent vacancy announcement.




Consider/Approve Superintendent Search Vacancy Postings to Include Search Processes,
Conditions, and Proposed Timelines — Mr. Houston motioned to approve superintendent

vacancy information. Mrs. Ortiz seconded the motion, and the motion was unanimously

approved.

Executive Session:
No executive session.

Adjourn:

A motion was made by Mr. Fuentez and seconded by Mrs. Wolfe to adjourn the meeting.
The adjournment was unanimously approved. Mr. Cleveland adjourned the meeting at
8:51 P.M.
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