Terrell County Independent School District
Sanderson, Texas 79848

Meeting Minutes from April 7, 2021, Board Teaming

The Terrell County Independent School District convened on Wednesday, April 7, 2021,
at 5:30 P.M., in the conference room at the Sanderson High School, 302 North Second
Street, Sanderson, Texas.

Trustees Present:

Mr. Thaddeus Cleveland, President
Mr. Clay Houston, Vice President
Mr. Fernando Sanchez, Jr., Secretary
Mrs. Lali Ortiz

Mr. Chase McCrory

Mrs. Sharon Wolfe

Mr. Marco Fuentez

Administration Present: Amanda Magallan, Superintendent; Larry Lee, Region 18
Board Trainer

School Board Training

In compliance with school board training requirements, the TCISD board participated in

their annual Team of 8 Training. Training was provided by Mr. Larry Lee from Region

18. All board members and the superintendent were present. The training consisted of:
a. Roles and Responsibilities and Basic Governance

b. Effective Board Behaviors- What Superintendent’s should expect from
Boards and Boards from the Superintendent

Training took place from 5:30 pm —7:30 pm.
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